Church of God in Michigan

Academy of Servant Leaders

Track 1: Session 2, Saturday, September 30, 2023
New Creation Church, Flint Township, Michigan

The Clarity Quest
Providing Purposeful Leadership Amidst Confusion

Join us at "The Clarity Quest: Providing Purposeful Leadership Amidst Confusion" - a
transformative conference designed exclusively for pastors and church leaders who are
passionate about revitalizing their congregations and leading them towards dynamic growth. In
a world filled with uncertainty and rapid change, the role of spiritual leaders has never been
more crucial. This immersive conference is your guide to unlocking the secrets of purposeful
leadership that can breathe new life into complacent congregations and ignite a renewed sense
of purpose and mission.

Conference Highlights:

1. Navigate the Confusion: In these bewildering times, clarity is a priceless asset. Discover how
to cut through the noise and confusion to remember your calling, focus on your mission,
and discern a clear path forward for your church and its members.

2. Inspire Action: Learn effective strategies to inspire action and engagement within your
congregation. Uncover the keys to motivating and mobilizing your members towards a
common vision.

3. Reconnect with Purpose: Rediscover the core values and purpose that drove you to ministry
in the first place. Reframe your leadership perspective to rekindle your passion and guide
others with unwavering clarity.

4. Fostering Community: Discover how to cultivate a sense of belonging and authentic
community within your congregation. Forge connections that withstand the trials of
contemporary life.

5. Clarifying the Board's Role: Learn to define and refine the roles and responsibilities of your
church's leadership board. Gain insights into creating a harmonious leadership structure
that supports your congregation's growth.

6. Creating a Healthy Decision-Making Culture: Explore techniques to foster a culture of
healthy decision-making within your church leadership. From consensus-building to
transparent communication, acquire the skills to guide your congregation through critical
choices.

7. Leading with Empathy: Develop emotional intelligence and learn how to lead with empathy,
understanding, and compassion. Cultivate a leadership style that nurtures individual growth
alongside collective progress.

Join us for an unforgettable journey of learning, inspiration, and networking. The Clarity Quest
is your opportunity to gain the insights, tools, and confidence you need to lead your
congregation towards purposeful growth in the face of confusion. Let's embark on this
transformative journey together and create a brighter future for your church and the
community it serves.
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Conference Schedule: 9:30 a.m. until 2:30 p.m.

9:30 Breakfast
10:15 Devotion
10:30 Session 1
11:15 Break
11:30 Session 2
12:15 Lunch
1:00 Session 3
1:40 Break
1:50 Session 4
2:30 Adjourn

Our presenter: Pastor Bob Moss

Bob Moss is an energetic leader and communicator dedicated to
infroducing others to the fransforming love of Jesus Christ. A
hallmark of his ministry is his deep love for people expressed
through a pastor’'s heart.

He is a former Senior Executive with Church of God Ministries in

Anderson, Indiana and currently serves as the Church of God

coordinator for Transitional Interim Pastor Services (TIPS). Bob has

served as a lead pastor in several different regions of the country,

including congregations in Michigan, Ohio, Washington, and
Wyoming. He has developed meaningful relationships with many
pastors across the country and has walked with many as a coach and mentor. He is a
frequent guest speaker at conferences, and pastors’ gatherings.

In addition to Bob’s heart for pastors, he has been at the forefront of change and
growth at the regional and national church. He served as the state minister for the
Church of God congregations in Indiana and led with distinction as a two-term
chairman of the North American General Assembly of the Church of God.
Internationally, his ministry has extended to four continents. He is the author of two
books published by Warner Press: Lost in Logistics and Rediscover the Passion, the
Promise, the Power

Bob is an alumnus of Warner Pacific University and the Anderson University School of
Theology. He and his wife Renée have three married adult children and eight
grandchildren.
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